Mark 9:30-37
30 They went on from there and passed through Galilee. He did not want anyone to know it;31for he was teaching his disciples, saying to them, ‘The Son of Man is to be betrayed into human hands, and they will kill him, and three days after being killed, he will rise again.’32But they did not understand what he was saying and were afraid to ask him.

33 Then they came to Capernaum; and when he was in the house he asked them, ‘What were you arguing about on the way?’34But they were silent, for on the way they had argued with one another about who was the greatest.35He sat down, called the twelve, and said to them, ‘Whoever wants to be first must be last of all and servant of all.’36Then he took a little child and put it among them; and taking it in his arms, he said to them,37‘Whoever welcomes one such child in my name welcomes me, and whoever welcomes me welcomes not me but the one who sent me.’
Disciple: The Job You Can Never Lose
If Jesus had access to modern print media like newspapers and magazines, I wonder if he would have posted an ad that looked something like this:
HELP WANTED: DISCIPLE 
   *Heal the sick. Proclaim good news.  
      Cast out demons!
   * No experience necessary!
   * Job requirement: need to follow  
      instructions and be willing to die.
   * Must be willing to relocate…frequently
      (sorry – travel expenses not covered)
   * Many positions open!
   * Salary: basic living expenses (with 
      emphasis on “basic”). 
   * Apply in person at your local church!
Not such an attractive position, but for the disciples who Jesus chose it must have felt like a big deal. After all, there were a lot of folks following Jesus, so to “make the cut” would have been quite an honor.
And I imagine they might have felt a bit proud, as if there was something about them that qualified them to be disciples – a certain aptitude or a skill that Jesus required for his mission. And apparently that skill shown forth, because not long after becoming disciples  when Jesus sent them out to heal the sick, cast out demons and declare the good news that God’s kingdom was at hand, they succeeded! Oh how proud they must have felt. 
But things started to fall apart rather quickly. First came the crowd of 5,000. Jesus had told the disciples to feed them. What an absurd request. It was beyond reason, but somehow, miraculously, Jesus had managed to do it. Not long thereafter, the disciples had gotten caught in a storm in the middle of the Sea of Galilee, and Jesus had come to the rescue – once again they had failed to manage on their own. Then there was a crowd of 4,000, and Jesus again asked his disciples to feed them, and again the disciples failed to do so. Jesus had to step up once again. 
A single victory followed by a series of failures. The disciples must have felt a severe lack of confidence. Perhaps they wondered if Jesus even wanted them to be disciples anymore. When Jesus calls Peter, James, and John to go with him up a mountain, what might the others have been thinking? Is Jesus going to fire them? Certainly Peter looks bad in Jesus’ eyes; Jesus said to him, “Get behind me, Satan!” Or did they think Jesus would fire them? Maybe he only needed Peter, James, and John for his mission. What the nine needed was a success that they could show Jesus, to convince him that they were worthy to remain his disciples. So while Peter, James, John, and Jesus are away, the others come upon a man possessed by a demon and try to heal him…unsuccessfully. Not only do they fail to cast out the demon, but the scribes come and start arguing with them, and once again Jesus has to come to the rescue, casting out the demon and calming the crowd. They ask Jesus why they couldn’t cast the demon out of this man, and Jesus replies, “This one required prayer.” 

So tack on one more failure and the disciples are really doubted their abilities and their worthiness. This is what prompts them to argue about who is the greatest among them. 

Failure has led to self-doubt, and self-doubt to fear for their jobs, and fear for their jobs to competitive squabbling about who is better than who. And when Jesus asked them what they were arguing about, they were too afraid or ashamed to answer him. 
So Jesus offers them a very important lesson when he brings a child into their midst and explains, “Whoever welcomes one such child in my name welcomes me.” What an appropriate message for a small church that is beginning to bring in children; “You want to welcome me?” Jesus says. “Then welcome J.J. and Ava and Jack and Angelina…” We’ve come a long way in our treatment of children since the days of Jesus, but even today, with our highly utilitarian mindset where our concept of personal success and value is so linked to our list of accomplishments, a child is not always welcomed and certainly doesn’t earn our respect. Taking a child and placing him/her amidst the disciples would have driven the point of Jesus’ lesson into the disciples’ collective heads in a way that words could not have done. “If you want to be the greatest disciple, then serve one of these whom you consider the least.”
And what happens when we start treating those whom we consider the least as if they were the most? What happens when we start to accept and appreciate others despite those flaws that cause us to consider them as the least? The answer is that we start to see them the way Christ sees us! We see how Jesus not only accepts us with all our greed and selfishness and prejudice; he offers himself to us and takes on our sin. He lowers himself in order to raise us up. And when we see that God accepts everyone, we no longer need to be concerned about our job security, about who is number one. And we recognize that God loves us despite our failures and refuses to give up on us no matter how often we fail or have failed. 

Failure doesn’t have to lead us to insecurity. Failure is just a part of life that we have to get used to. The beauty of discipleship is that we are forgiven for our failures and never under any threat of losing our jobs. All that’s required is the faith and desire to follow Christ. Being a disciple is the easiest job to keep, but the hardest job to succeed at. In fact we cannot succeed without Christ. Let us rejoice that our Lord offers us such job security and willingly, patiently trains us to be true disciples! 
